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OPERATIONS AND SUPPLY CHAIN MANAGEMENT
SUMMARY

Our curriculum in Operations and Supply Chain Management is designed to acquaint students
with best practices in global supply chain management (GSCM). Models, methods,
paradigms, and tools necessary for planning, organization, and governance of global supply
chains are discussed. The coursework culminates with a study of strategies pertaining to endto-end fulfillment of global supply chains, while keeping a keen eye on environmental,
ethical, and cultural considerations.
HIGHLIGHTS

The curriculum is designed to train students as successful supply chain managers for a global
business. Salient features include a learning of:









Organization of global supply chains – the new paradigm of business in a flat world
Questions and issues that haunt global supply chain planners
Design, planning, and control of global manufacturing and service operations
Economics of global supply chain transactions and coordination
Managing information-interchange in global supply chains
Managing risks and uncertainties in global supply chains
Vendor management in global supply chains
Managing culture, diversities, and the environment on a global scale

Supply Chain Management (SCM) draws
on multiple skill-sets
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A career in OSCM provides the
following incentives as part of your

!!! DREAM JOB !!!

 Meeting new people
 Solving problems
 Traveling domestically and internationally
 Learning how products and/or services are designed
 Understanding how products and/or services get from one
place to another
 Working on teams
 Being rewarded and recognized for your work – on a global
scale
 Having every day different from the day before

A Sample Year in the life of a GSCM
Professional

“The World is flat”

QUARTER 1

“Those with operations, purchasing, supply
chain, or logistics education have the best
chance of getting into this field. Global
supply chain managers are the heroes of
companies who have to get products from
point A to B, on time, on budget-and now,
across continents and time zones as well. The
job calls for calm problem-solving ability,
high tech handiness, and diplomatic skill–a
triple threat that’s hard to find. According to
industry analysts, there is a growing shortage
of these specialists as companies streamline
and speed up every link in the supply chain to
stay competitive”.
- Dream Jobs and a Bright Future
March 3, 2011 – CBS Market Watch

-

-

Working on a team with Marketing, Finance,
R&D, Manufacturing, and IT for your company’s
new product development
Identifying the best potential suppliers to make
critical parts for your company’s new product
Attend training seminars to keep your skills up-todate
Preparing for supplier on-site visits

QUARTER 2
-

-

Visiting your identified suppliers anywhere in the
world and touring their facilities
Assessing risks and uncertainties in doing business
with these vendors
Understanding the overall supply landscape and
the economics of related transactions and
information-interchange
Meeting senior executives at the suppliers’ to
discuss your company’s requirements and
expectations

QUARTER 3
-

Typical CAREERS in OSCM
-

-

Buyer/ Senior Buyer
Purchasing Analyst
Demand Manager
Business Economics Analyst
Commodity Manager
Global Info Mgmt. Analyst
Forecasting Analyst
Supply Chain Analyst
Production Controller
Inventory Control Analyst
And many more…!!!!

-

QUARTER 4
-

-
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Analyze, synthesize, and document your findings
and recommendations for choosing the right
supply chain for the new product
Work with transportation and order fulfillment to
ensure that lead time expectations with
downstream supply chain are intact
Presenting to your senior management your
findings and recommendations
Negotiating with the chosen suppliers using your
legal staff to ensure that contracts are detailed

-

Reflect on the year-long activities and envision
your goals for next year; meet your supervisor to
document and ensure that expectations are met
Attend training seminars to keep your skills up-todate
Take a vacation and unwind
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